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Prepared for May 3, 2023, Board of Trustees Meeting

Goal 1: Institutional Leadership

11 Maintain fully accredited status with ACCJC

1.2 Lead college effort to advance diversity, equity, and inclusion
April 4 Exec Team Opening Day planning
April 7 Dr. Elizabeth Coria
April 11 College Council
April 13 Guided Pathways Team: Transforming the Student Experience
April 27 Dr. Rob Johnstone Degree Pathways & Labor Market Data
April 28 CAGP Webinar #14
1.3 Expand professional development fundamental to the growth of managers, deans, and
executive leaders
April 3 Dr. Matthew Green
April 4 AD Bob Mariucci
April 5 Superintendent/President’s Cabinet Board Agenda Review
April 13 Dr. Curtis and VP Richerson management personnel issue
April 28 Management personnel issue
1.4 Support efforts to resolve grievances, complaints, and legal matters brought forward
April 5 Dr. Jason Curtis
April 7 CCCUE
April 12 CCMS
April 12 Summit | Academic Senate
April 24 Exec Team
April 24 CCFT
April 25 Summit | Academic Senate
1.5 Increase access to local bachelor degree programs
April 4 Exec Team
1.6 Foster a campus that values innovation
April 6 New Employee Orientation
April 7 Final interviews: Police Sergeant
April 26 Superintendent/President’s Cabinet
April 13 Final interviews: FTTT Biology



April 25 Final Interviews: FTTT Accounting

April 26 Final Interviews: FTTT Medical Assisting
April 27 Final Interviews: FTTT Spanish
April 28 Final Interviews: Director of Continuing Education

Goal 2: Resource Development and Stewardship

2.1

2.2

2.3

2.4

2.5

Innovate to maximize resources
April 26 College Council
April 27 Dr. Jason Curtis

Advance planning and implementation of strategic enrollment management strategies to
increase student enrollment including North County Campus and South County Center
April 26 Superintendent/President’s Cabinet

Support strategies for effective budget management and resource allocation aligned with
institutional planning

April 4 Deans/VP

April 11 Deans/VP

Lead exploration and development of alternative sources of revenue
April 11 VP Dan Troy
April 26 Superintendent/President’s Cabinet

Engagement with the Cuesta College Foundation
April 11 Shannon Hill Retiree Event and 50" Celebration
April 12 Retiree Social

Goal 3: Planning

3.1

3.2

Lead institutional planning

April 7 Dr. Elizabeth Coria

April 11 Emergency Communication Planning and Response
April 12 Exec Team Negotiations planning

April 24 Exec Team Negotiations planning

Lead and direct Measure L planning to maximize long range impact of bond resources through
alignment of facilities with college program needs

April 24 Exec Team Facilities Update
April 25 Deans/VP Classroom AV upgrades
April 26 Chair demo and review
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3.3 Lead development of an educational site plan to expand access to higher education in the South
County
April 11 Exec Team

Goal 4: Communication

4.1 Provide timely communication to the Board of Trustees on high risk matters

4.2 Communicate regularly with the campus to foster community, recognize achievement, advance
DEl, highlight enrollment, and increase awareness of efforts across campus to enhance student
success and completion
April 14 Campus Note
April 18 Employee News

4.3 Ensure regular communication with the community via multiple channels including print, email,
social media, and college website.
April 10 Annual Bond Report message

4.4 Ensure open forum opportunities

Goal 5: Partnerships and Community Relations

5.1 Foster and expand partnerships with regional governmental agencies, non-profit organizations,
colleges and universities, K-12 districts, and business entities
April 3 Region 6 CEO Meeting
April 3 AHC Athletics Golf Tournament
April 7 League CSLP Co-chair debrief
April 12 CCCCO Webinar: Representation Matters, AANHPI Student Success
April 13 League CSLP Meeting
April 13 Sierra Vista Governing Board Meeting
April 14 CEOCCC and CCCT Joint Meeting, Sacramento on behalf of Region 6
April 24 The Holistic Black Student Experience Webinar
April 25 Supporting Black Student Success through Racially Equitable State Policy
April 26 Transition to Workforce and Livable Wages Webinar
April 26 REACH Council
April 27 Supporting Students on the Spectrum Professional Learning Session
April 27 Programming for Black Student Success



5.2 Engage with the community to maintain and enhance the visibility of Cuesta College

April 10 SLO Rotary

April 24 SLO Rotary

April 27 Good Morning SLO

April 28 ACI Jet reception for AMT program launch

53 Sustain relationships with local, state, and federal representatives
April 6 AM Dawn Addis tour of NCC with Trustee Strobridge

April 17-21 Vacation



